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GOVERNING BODY OF OUR LADY & ST JOSEPH SCHOOL 
 

Wades Place, London E14 0DE 
 

RESOURCES COMMITTEE  
7th November 2018 at 4:30PM  

MINUTES – PART 1 
 

Members: 
 

Staff       Parents 
Patrick Devereux*      Ms Caroline Modest  

       
Foundation        
Mrs Sue Blinman      Associate Member 

 Miss Jo Faulkner      Ms Shanine Blom* 
       
Fr Keith Stoakes *      Observers  
Ms Laurel Hector     Mrs Katie Turner* 
       Mr Alex Evenden* 
       Mrs Teresa Parker*  

           
In attendance 
Fred Dowsett- Finance*  
Miss Rochelle Clarke (Clerk)* 
Ms Naomi Bell (Minutes)* 

 
*denotes in attendance 

 

 
 

The meeting commenced at 16.40hrs and was NOT quorate. 
 

The meeting opened with a prayer. 
 
1. Apologies for absence 
 

Apologies for absence were received from Sue Blinman; Caroline Modest; Jo 
Faulkner and Laurel Hector. 
 
In the absence of the Chair, Father Keith agreed to Chair the committee. 

 
2. Declarations of interests 

 
There were no declarations of interests recorded. 

 
3. Membership Issues 

 
3.1 Chair and Vice Chair Elections 
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As the committee was not quorate the election process was deferred until the 
first FGB on 2th November.  

 
 

ACTION: Chair and Vice Chair Elections to be added to the next FGB 
Agenda 

 
4. Minutes of the Last Meeting and Actions Reviewed 

 
4.1 To agree the minutes of the meeting 20th November 2018 (attached)  
 
Governors received the draft minutes of the Resources Committee meeting that 
took place on Wednesday, 20th June 2018, as circulated prior to the meeting. The 
draft minutes of the meeting could not be approved as a true and accurate record 
as the meeting was not quorate. 

 
It was AGREED that the draft minutes of 20th June 2018 be RECOMMENDED for 
approval at the next full Governing Body meeting to be held on 21st November 
2018. 

 
 

4.2 Matters Arising 
 

ACTION POINT 06/2018 -03 - The Chair stated that the letter had not yet been 
sent to the Diocese regarding the purchasing of air-conditioning for the School as 
costings were still being sourced. 

 
  

4.3 Urgent/Chair’s Actions Taken since the Last Meeting 
 
There were no Chair’s actions taken since the last meeting of 20th June 2018. 

 
5. School Budget 
 

The following papers had been circulated prior to the meeting: 
 

 OL&SJ Primary School Monitoring Report September 2018 
 
Fred Dowsett made the following points:  
 

 The budget monitoring report for September 2018 indicated that the school 
was in a healthy position and was expected to carry forward a £500k surplus 
from 2017/18 budget.  

 

 Since the last Resource Committee, the Finance team had undertaken an 
exercise to revise the schools staffing structure. This had resulted in the 
school making savings. The school had also had an increase in SEN and 
Early Years funding from the LA. This meant that the School was currently in 
an even healthier financial position than previously anticipated. 
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 Pupil numbers remained high and the School appeared to be contradicting 
the current trend within the borough. The School’s October census had been 
encouraging and this would have a positive effect on the School’s funding for 
the next academic year. 

 

 From September 2018, staff on MPS received a pay increase of 3%, staff on 
UPS received a pay increase of 2% and staff on the Leadership Pay Scale 
received a pay increase of 1.5%. The Government would be providing a grant 
of approximately £9.5k to the school and this would cover the costs incurred 
above the 1% the school had already budgeted for. 

 
The Government was expected to provide further funding to cover the cost of the 
pay increase from April 2019-March 2020. 
 

 Fred Dowsett advised that, due to the Government’s aim to standardise the 
National Funding Formula, LB Tower Hamlets had employed a consultant to 
consider the ramifications regarding possible changes to the way in which the 
National Funding Formula would be calculated in 2019/20.  

 

 It was anticipated that there could be severe funding cuts over the next 2-3 
years if the current Government remains in office, but provided pupil numbers 
remain elevated the cuts should have a minimal impact on the School. Some 
of the School’s surplus from 2018/19 budget, which had been earmarked for 
projects, would be held back in anticipation of the possible cuts. 

 

 It was AGREED that Fred Dowsett would submit a model 3 to 5 year budget 
projection by the next Full Governing Body meeting on 21st November 2018. 

 
Q&A- Do the projections incorporate the new families that have signed up 
for the pupil premium grant?  
No, these families will not be included in 2018/19 academic year’s figures, but 
will be included in the School’s funding for 2019/20.  
 

 The School could expect a small budget adjustment in respect of Early Years 
Pupil Premium, the full details of which were expected in 
November/December 2018. 

 

 Staffing made up approximately 80% of the School’s annual budget, this was 
in line with other schools in the borough.  

 

 Sr Christine Frost reported that Helen Jenner had advised that the influx of 
immigrant groups to the local area could diminish as a direct result of 
gentrification, which may have an adverse effect on pupil numbers, as well as 
the type of pupils retained in the long term. This was something that the 
school would need to look into at some point in the future.  

 
Q&A- When will the extra funding from the Chancellor be made available?  
The grant of approximately £10k was expected shortly and once received by 
the LA, would be made available for the school to spend.  
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FD was thanked for his attendance and left the meeting at 16:56hrs. 
 

6. Premises Update 
 

6.1 Building Works Update (8Build & RCDoW) 
 

The Headteacher provided members with the following update on building works 
to date:  

 

 The floor of the bridge had been repaired. 

 The repair to the flooring on the staircase had not been undertaken to date, 
and the School was currently waiting for 8Build to provide a date for 
commencement of those works, which may begin during the Christmas 
closure;  

 An understair cupboards had been installed at an additional cost to the 
School.  

 
 

a. General Works Update 
 

 Artificial grass had been laid in the rear playground costing between £3k-
£4k; 

 As part of the on-going maintenance programme the Key Stage 1; small 
hall, some corridors and Nursery classrooms were painted during the 
summer holidays and half-term break; 

 A new ‘Mud Kitchen’ area had been created in Early Years and vision 
panels had been set up around the School perimeter. 

 
b. Other Updates 

 

 The School had recently undergone a Health & Safety audit by LB Tower 
Hamlets. The feedback had been very positive and the LA would like to 
use the School as a model; 

 The School had passed a Fire Inspection during the summer break; 

 A Fire Risk Assessment had been undertaken by LB Tower Hamlets, the 
School was currently awaiting the findings; 

 An unannounced Environmental Health Inspection of the School’s kitchen 
had taken place last week which received a 5* rating. 
 

 
The Headteacher informed members that the School would like to spend some 
of the funding surplus on works to the School’s front playground. He advised 
that he had identified a suitable area to install outdoor gym equipment, similar 
to those purchased for the rear playground area, plus table tennis tables. He 
was currently sourcing costs/advice and it was estimated that the project would 
cost between £25k -£30k. 
 
Q&A- Will adding this equipment allow sufficient space for children to run 
around?  
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Yes it would. 
 
The Chair raised a concern regarding possible vandalism and queried whether 
the equipment would be secure? The Headteacher stated that the School had 
no recorded incidents of vandalism or graffiti and that the equipment would be 
located behind a 3m fence. 

 
ACTION: Approval of Outdoor gym equipment to be added to FGB 

agenda.  
Teresa Parker arrived at 17.04hrs 

 
7. Staffing Update 

 
The Headteacher tabled the Headteachers Report providing an update on the 
School’s staffing structure 2018/19, which included: 
 

 The appointment of 11 new starters;  

 Alex Everden had been promoted to Assistant Headteacher and had made a 
positive impact sourcing pupil premium funding; 

 Staff on/due to go on maternity/paternity leave; 

 Leavers; and 

 Placement students from St Mary’s University. 
 
The Chair thanked the School’s catering staff for maintaining such high 
standards throughout the year and especially during the CQC inspection. The 
standard of the school meals was high and no complaints had been received. 

 
8. Terms of Reference 

 
The Clerk advised that the Terms of Reference for 2018/19 academic year had 
been amended to reflect the change in status of members and that the School’s 
annual budget would be approved by the Resources Committee. As the 
meeting was not quorate the amendments could not be approved.  
 
It was AGREED that the amended Terms of Reference should be 
RECOMMENDED for approval at the next full Governing Body meeting to be 
held on 21st November 2018. 

ACTION: Terms of Reference to be added to the FGB Agenda.  
 

9. Policy and other documents reviewed 
 

a. Capability Policy 
b. Charging and Remissions Policies 
c. Admissions Policy 
d. Leave of Absence Policy 
e. Child Protection and Safeguarding Policy 
f. Medical Policy 

 
There were no comments recorded. 
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ACTION: Polices to be added to the agenda of the next FGB meeting for 
approval.  

 
10. Date of Next Meeting 

 

Wednesday 6th March 2019. 

 

11. Any Other Business  

 
David Parry-Cooper had expressed an interest in becoming a governor at the 
school and would be in attendance at the first full GB meeting on 21st 
November.  

 
The meeting concluded at 17.08hrs. 

 
 

ACTION LOG 
 

AGENDA ITEM JUNE ACTIONS LEAD UPDATE 

Carried forward actions 

Item 3: Air-
conditioning 

AP 06/18-03:  Father Keith and Chair to 
draft a letter to the Diocese regarding 
the purchasing of air-conditioning for the 
School 

Father 
Keith/ 
Chair 

Carried forward – 
currently awaiting 
costings 

 

AGENDA ITEM          NOVEMBER ACTIONS                                                   LEAD      
UPDATE 

Item 3: 
Membership 
Issues 

AP 11/2018 - 03: Membership Issues to be 
added to the agenda of the Full Governing Body 
meeting 

RC Full Governing 
Body Meeting 
– 21.11.2018 

 AP 11/2018 – 03.1: Applications to be circulated 
to all members of the Resources Committee 

RC As soon as 
possible 

 AP 11/2018 – 03.2: Applicants to be invited to 
the next meeting of the Full Governing Body 

RC Before 
21.11.2018 

Item 4.1 
Minutes of the 
last meeting 

AP 11/2018 – 04.1 the minutes of the last 
meeting to be RECOMMENDED for approval by 
the next Governing Body meeting to be held on 
21st November 2018; 

All Full Governing 
Body Meeting 
– 21.11.2018 

Item 5: School 
Budget 

AP 11/2018 - 05: Provision of model based on 3-
5 year funding projections 

FD Full Governing 
Body meeting 
– 21.11.2018 

Item 8: Terms 
of Reference 

AP 11/2018 – 08: The approval of the amended 
Terms of Reference to be carried over to the 
agenda of the next Full Governing Body meeting 

RC Full Governing 
Body meeting 
– 21.11.2018 
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Chair’s signature: ________________________ Date: ______________  
 
 
 

 
 
 
 
 
 
 


	In attendance
	Fred Dowsett- Finance*
	Miss Rochelle Clarke (Clerk)*

